
Interim Devon Carbon Plan

How the Plan has been produced and the opportunities for 
Food, Land and Sea



1. Welcome
Your Host – Suzanne 
Goodfellow
Member of the Net-Zero Task 
Force, Chair of Devon Wildlife Trust

Speakers:

Mary Quicke

Managing Director, Quicke Estate

Paul Cottington

Environment Advisor, National Farmers 
Union

Gill Westcott

Co-Chair of Transition Exeter and a Director of 
New Prosperity Devon

Laura Cardenas

Atmospheric Chemist at Rothamsted Research

Lyndis Cole

Former Director at Land Use Consultants (LUC)

Emily Reed

Project Manager, Devon Climate Emergency

Hannah Oliver

Communications Lead, Devon Climate 
Emergency



Agenda

1. Welcome

2. Background to the Devon Climate Emergency

3. Introduction to the Interim Devon Carbon Plan

4. What needs to happen?

5. Keynote discussion 

6. Question and Answer Session

7. Next Steps



2. The Devon Climate Emergency

Objectives:

• Reduce carbon 
emissions to net-zero by 
2050 at the latest

• Improve the resilience of 
Devon’s environment

• Prepare communities for 
a warmer world

Partnership:

Creating a resilient net-zero carbon Devon – where people and nature thrive



2. Devon Climate Emergency
Project Structure:

Devon Climate Declaration



3. The Interim Devon 
Carbon Plan

A plan for everyone one in 
Devon

Focuses on the strategic issues 
and it nests with plans at 
other levels

Engagement



3. The Interim Devon Carbon Plan

Date for Net-Zero

• The Plan describes what needs 
to be done to reach net-zero

• Provides a trajectory to meet 
net-zero by 2050

• Indicates the costs, 
opportunities and co-benefits of 
2050

Your Opinion

• Discusses the practical 
challenges of achieving net-zero 
ahead of the national timetable 
e.g. 2030 and 2040

• The date to achieve net-zero by 
is a specific consultation 
question



3. The Interim Devon Carbon Plan

Funding:

• The Plan makes clear that net-zero 
cannot be achieved within existing 
resources and policy.

• The current funding status of each 
action is described. Most need new 
resources.

• Significant opportunities for 
individuals to redirect purchasing 
power e.g. shifts in food 
purchasing patterns. 

Geography:

• Devon’s rural nature is a challenge 
and an opportunity.

• Some net-zero actions and 
behaviours will be easier in town 
and cities.

• Where actions apply to a specific 
type of area, this is described.



3. The Interim Devon Carbon Plan

Co-Benefits of Net-Zero:

Create a fairer, healthier, more resilient and more prosperous society



4. What needs to happen?
FOOD, LAND AND SEA

Enhancing carbon storage in our landscapes and coasts, providing for 
the needs of Devon’s citizens and enhancing wildlife.

• Agriculture, Forestry and Other Land Use (AFOLU) emissions 
accounted for 17% of Devon’s total GHG emissions in 2018. This 
makes AFOLU Devon’s third largest source of emissions. 

• AFOLU emissions include: enteric fermentation in livestock (e.g. from 
cow’s digestion), manure, fertilisers, changes in land cover and the 
cultivation of soils. 

• This does account for the contribution of Devon’s terrestrial 
landscape in sequestering carbon dioxide, but not the role of its 
marine habitats. 



4. What needs to happen?

1. Maximise carbon sequestration and storage by natural carbon 
sinks: trees, peat and other wetland habitats and soils. 

• Establish a Land Use Framework, underpinned by a Nature Recovery 
Network, to identify and promote opportunities for land-use to 
simultaneously aid nature recovery and climate change mitigation 
and adaptation. 



2. Establish funding mechanisms for carbon sequestration 
and storage. 

• Work with government on the Environmental Land 
Management Scheme (ELMs)

• Biodiversity net-gain initiatives

• Carbon offsetting requiring: 
• Development of carbon sequestration accreditation schemes 

locally

• Creation of a Devon Carbon Investment platform.

4. What needs to happen?



4. What needs to happen?

3. Reduce GHG emissions from farming practices and 
increase soil carbon 

• Enable farmers and land managers to have access 
to impartial advice to help them transition towards 
a mix of regenerative agriculture, agroforestry, 
pasture-based farming and making best use of 
farm wastes for energy purposes.



4. What needs to happen?
4. Develop demand for and access to local, 
nutritious, sustainably produced food

• Provide shared retail, processing and marketing resources 
for Devon’s food producers

• Offer programmes to engage people with food and its 
production, including how their buying power can help 
determine the kind of farming we get

• Use the spending power of Devon’s anchor institutions to 
support farming businesses to have a positive impact on 
the environment.



• Protect important marine ecosystems and their carbon sequestration 
and storage capacity to prevent blue carbon emissions arising from 
their loss and degradation.

• Measures to restore and enhance lost and damaged marine and 
coastal habitats such as seagrass beds and saltmarsh to increase 
carbon sequestration and storage.

4. What needs to happen?

5. Increase carbon sequestration and storage in coastal and marine 
habitats.



Key outcomes from pursuing a net zero future:

• Devon’s wildlife and landscapes are enriched by actions increasing the 
sequestration and storage of carbon

• Actions to aid carbon sequestration and storage are located to aid adaptations to 
climate change, such as flood control measures and prevention of soil loss

• People enjoy nutritious, healthy, high standard food, sourced locally where this 
provides a carbon benefit

• Rural businesses benefit from a growing market for high quality, sustainable food 
and non food products, such as timber, and a new market in carbon offsets

• Devon leads the UK in natural capital approaches and carbon-offset standards for 
marine and terrestrial habitats

4. What needs to happen?



Key co-benefits of achieving net-zero :

The transition to a net-zero agricultural system and land-use, provides 
numerous opportunities for Devon to:

• Enhance habitats:
• Storing more carbon will require the quality and extent of habitats across 

Devon to be improved

• Increase resilience:
• Actions to enhance carbon sequestration will help increase community 

resilience. E.g. tree planting in the right place can reduce the risk of 
flooding. 

4. What needs to happen?



Key co-benefits of achieving net-zero :

The transition to a net-zero agricultural system and land-use, provides numerous 
opportunities for Devon:

• Improve our health and wellbeing: 
• Eating well

• Contact with nature

• Revitalise rural economies:
• Increased demand for local and sustainable food and other rural products
• Opportunities in providing carbon offsetting

4. What needs to happen?



5. Keynote discussion



6. Questions and Answers



7. Next Steps

• Complete the consultation online

• Share the consultation - tell a friend, family or colleague

• Attend some of the thematic webinars

View the plan: devonclimateemergency.org.uk/interimcarbonplan



devonclimateemergency.org.uk/interim-devon-carbon-plan-webinar-series


